


Foreword by Anne Gee - Chair of Port School Incorporated

Every year our Port Family Christmas party grows in numbers. This year it included members of the Port
School Board, their partners and families. We celebrated all things Port School with our teaching staff,
nselling team, Young Parent and Early Learning Cen
ur RTO, allied agen

It’s a long list these days, |
not often
In fact, it
school fro
plans and innovativ
reflect on t
this dream on period, it’s

eavy responsibi the commitment

much antici

to caring an r heart. As wi

bt, mingled wi

where their efforts have led? Elements have changed along the way,

task of revisiting our constitution to bring it to a new realm. And while
and cumbersome (much like a new child) the heart of it, the essence i what

do, is still central to our mission; to provide a safe, nurturing and s

ents are empowered to lead purposeful and fulfilling lives.

ors would be just proud; they would be incredulous to see how their

years down the track. The 25th Anniversary Fair celebration and t

for e make contact and contribute to the School’s first documen

much of an untold story. My thanks to the board sub-commit

Hamb Nolene Martin for co-ordinating an ever-growing yet highl

comm become increasingly obvious, is that we share common goals wi r early
g of sorts to do good, fix things, make things right, bring joy, and a
nd stuck in a not so great place.

For all e more than they n on this earth; itisa

good rest of us, at least, our lives. 25 years and a

short aditional gift for a niversary. | find t n you

alis a footinthed ace on the podiu

neither at the to ttom but in a po

, as well as forw
k to rest and the

here you aim to b

e. Our job is how

942 addressed the nation after troops drove the enemy out of
Egypt, a battle that marked a turning point in the war. “Now, this is not the end. It is not even the
beginning of the end. But it is, perhaps, the end of the beginning.” This is not to say the Port School
landscape is somewhat of a warzone or a battlefront, but | am sure that, for all of our staff at the
coalface, there are times when it must very much feel that way. Our staff must remember to celebrate
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small wins and remember that without their support, and the myriad of contributions, none of this could
happen. Whenever you can do more good in your life than harm, build more things than you break down,
laugh more than you cry, you will feel tremendous joy and contentment in your life. | have no doubt
these are the characteristics and traits of all our staff and generous volunteers — | honestly don’t think

rous and talen ork on the Po — they

have earned their dues t as we ha ensive suit plans,

document jcies - no ays the : ere, givi r time

and wisdo k you.

| also want to take this g ity to re i at Port Sch y our gentle
giant, Barryghs i sm, integrity,
loyalty and ith all good
partnership jonship, here Deput rings 3 more top
is our
Mike

ank our lucky stars for the day

traits of leaders ation, decisive
mountain too
. We constantl
r refurbished squash courts — how we ever survived without her we will never
often endless and thankless, nothing is ever too much bother and | w@hder if
our constant demands and crazy pace. Eric Sankey our quiet achiever, tj night
e voice of reason and calm — he has seen our budget grow threefold then

r helping us to grow.

ur talented staff, for they are all leaders. My greatest regret and gr
day this year when, as part of the professional development day |
a few minutes to share stories about how they came to be at Por
member spoke, there was a growing sense that this was a p
all from different walks of life, different experiences and with a
re bonded by a common drive, clearly full of passion to make
greatest joy — not having recorded those words, my greatest r
School was all about — that session captured it.

f the end. But it is
here today with

is not even the begi

de and thanks, w
and excitement.
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Principal’s Reflections — Barry Finch

The essence of the Port School community is keeping a small supportive environment for our students.
Through clever management of the School space, and by dividing the School into smaller units, we have
r of students from 30 in 2010 to 120 in 2018, ; i i
rt needs. The predemi autonomous units a

small
support. As of pext year, o
each grou

e M ol

Young Paren

12 students with 2 full-time staff

th 2 full-time st

o counsellors and two counselling psychologists, who work across the

n team of six, and seven and other part-time support staff.

y gaining a reputation as a good place for students with high levels of]

conditions. Working with an ever-increasing number of students wjh poor

pport

into a higher funding stream and requires increased staff in order t
g people.

s history, our cohort has gone from an academic alternative, to a
nomic families with intergenerational trauma, through to a sch

ealth organisations and their professionals. Our mandate has alw

ve lost their way and have, due to a multitude of reasons, disen

imary goal.

reased access to mental health funding, the lag-time betwe eased

f, has left the School with ever-increasing cash at bank. This h ed us

to tak works at the School. These infrastructure improve as the

maintain modera

as enabled the Sc

hem to flourish.

giving nment; much nee
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Port School Incorporated Overview

Port School was established in November 1992. It opened its doors to its first students in 1993 and

celebrated 25 years in 2018. Originally situated in the heart of Fremantle, the School now resides in the

City off
(CARE
may

environme

Port Scho
During his
many extendin

s one of Western Australia’s Curriculum and Re-eng
e social and edu

8th Principal.
and services,

assist in the
Principal is the

bct resulted in the original commencement date of late 2017 being movegto the
t was finally completed for the commencement of the 2019 school y
f facilities and encompasses a staff meeting room, administratio
lling room and additional meeting room. Plans were also drawn
assroom, bus garage and fitness gym to be located to the south of
ompletion date of Term 1, 2019.

perates the following entities:

bnal, independent secondary school that aims to engage at-risk

ty of reasons and circumstances, have not been able to achiev
The students at Port are successful because the school operat
: small class sizes, hands-on vocational learning, personalised
projects, and excursions. In addition, individual pas social
giad, from a variety of s and external ag

an innovative an ssive educational
, disadvantaged ngaged youth. Th
bus. It is a struct cational program
unity and achie ional outcomes.
ips and placing d and consequence

Port School Young Parent Centre

Port School’s Young Parent Centre (YPC) provides flexible educational and training opportunities to

young parents who have disengaged from their education and training, due to becoming pregnant or

being a mum. These young people are also supported in transitioning into their parenting role by being

Port School Incorporated Annual Report 2018 Page 5 of 17



provided with healthy and evidence-based knowledge, as well as effective parenting skills which

empower self-belief and confidence.

Port School Early Learning Centre
Port Sghagl Taa¥ entre (ELC) is a fully ACECQA registered childcare facility. This stimulating,

parenting programs and
and social

Port Schoo ed Trai
In 2015 Port School achie
the Trainin

on (RTO nu 718) through
is enables P

ol to deliver

nationally r

Port School OUu

Port Schogl at helps conn
main focus is

The role of the Outreach team is wide and varied: to support students t
tance when the parent is absent or unable to support their child; to lia

Hians when students are in the care of child protection agencies; to b

the home when a student cannot come to school; to provide the m

bnd recreational facilities and assist students to join local sporting te

and supporting students to make contact and maintain healthy rel

eveloped its Student Services arm in 2018, working collabora

d external community networks. Focus is on offering early

bple who have additional needs or who are at risk. These additio

successful education and wellbeing outcomes by overcoming ers to

targeted intervention options and coordinated service provisi

d Learning F

to our purpose a hool. As a provid

o equip students

ncouraging, dyna urposeful.

h the Australian nal Standards for

b and Learning Fr . This framework

igh quality teaching, pastoral care and professional practice. Our
framework guides the actions and behaviours that shape and direct staff practice at our school.
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* Engaging, innovated and differentiated programs and delivery
¢ Aligning curriculum and assessment

* Developing and maintaining positive relationships with high expectations for engagement and

achievement

g safe, supportive and inclusive living and learning g

ysis and adaptation

as a lifelong

ol of cho r i nts who have
in mainstrea

gs. Port’s vision ovide a safe,

nurturing a in_ which students are empo rposeful and

jstic education
ngthens essential literacy/numeracy foundations and life skills
tive pastoral care and wrap-around health care programs

s sizes and real life, hands-on learning

ving conflict between students and the school by developing meaninjul and
ips

and uncovers pathways to a meaningful life by providing experi s that
ntial.

attainment of its vision through an environment that:
uring and inclusive

ence, personal best and respect for self and others
nts to live purposeful lives.

nce thoughts and as valid and impo
ote each others’ d
pment and wellb

ople at the centre™®

We provide a safe and secure environment that promotes contribution, ownership and mutual
respect.
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School Performance Report 2018

As per the Australian Education Regulations 2013, the School is required to report on specific performance
indicators including the publication of financial information and reporting on school performance.

Aca  Achieve

A key focus area of Port ademic p Upon

enrolment idual leaf stralian C Or rottational

b plan is

Research ( mpass Bl of te ascertaing Mo baseline is

establishe which to e effect i g of literag

meracy. The

testing occ =lalda annually, ighting pers oblem areas.
Compass is n Core Skills , the common nat ference point
for describi gre skill areas.

On average, stud bding age of 10, eracy

skills. s key. A stude te will
almos t with low self-esteem and feel emotions such as shame, fear and powerldssness
when room setting. This can present itself by way of the student feeling osiffacised

from t by disruptive behaviour. They will go to great lengths to avoid situationfiwhere

they nd will find themselves unable and unwilling to fully participate in class.

Student Literacy & Numeracy Levels
30

25

~
=]

2018 Literacy

N SDOCAN =0 02
-
1)

2018 Numeracy

-
1)

34 5-6 79

Academic Year Level Attained

W] ore Skills Framework ( middle school) in Lite

Closinj udents is crucial, access a variety | tools
and in

the litd

and practical effi dequately assess, prove

ills and understa ur students.

The A
designed for disengaged and educationally marginalised young people and adults. The assessment uses

R Compass test is a computer-based assessment of core literacy and numeracy skills, specifically

contextually relevant question prompts to actively engage students and provide staff with an assessment
of student levels, indicating problem areas with detailed, extensive information on students’ knowledge
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and understanding, clearly identifying where support is needed. The aim of the Compass test is not to
replace all of other tools used by teachers, but to provide a solid framework that addresses the particular
needs of Port’s students, and upon which their Individual Education Program (IEP) can be built and

adjusted accordingly.

NAPLAN is offered to t
obtaining

formally w
Literacy an

ed vocational

ree others being

eral Education for Adults

ership (via auspice arrangement with South Metro TAFE)
eral Education for Adults 49

munity Services 16
iture Making 9

| Arts 11
itality 13

Coaching (via auspice arrangement with YMCA) 16
ral Education for Adults 13

with Communicare Academy)

Services

tly through the “
er cohort with re

Off ca ers has increased s

pectation amongs
I
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Certificate Course Enrolments 2018 —
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34.5%

' Retail Cosmetics I

ewhat skewed
herefore be co

Certificate Course Enrolments vs Qualifications Achieved

in various
, Try-a-Trade
d more than one

“CGEA N

CGEA N

Hospitality 11

Sport Coaching Il

Furniture Making I

Community Services Il

Community Services Ill

Leadership |

Visual Art I

Education Support Il

Information, Digital Media &
Technology 111

Individual Support Il

Enrolments

Completions

Vocational Courses

y programs, incl
unities, VETIS a

10
13

pleted, 5 continuing, 3 di
drew to follow Universit

14

pleted, 8 unsuccessful d

5 2 completed, 2 continuing, 1 withdrawn

3 completed, 1 continuing, 2 progressed to

apprenticeship/traineeship, 2 withdrawn

19 There are a total of 36 active members of the Employer

Community
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Young Parent Centre

Twenty-two female students enrolled in the Young Parent Centre (YPC) throughout 2018, with ages
ranging from 15-21 years. The centre welcomed four new babies, bringing the total of nineteen enrolled

in the C) throughout the year, and seven newborns, due to, ence in 2019.

cessfully comple including Certi

Adults (1). 3 yment an dina
Certificate

The YPC alms to focus i cing pare lIs. This was

implement ion F gagi s in the Circl urity and Red

Nose traini g cooking, food a ition, healthy
cooking on ram, introducing students t ance and the

importance of b

ich resulted in seven babies being detected as having significant andglisevere
hearin ollow-ups organised at the Telethon Speech and Hearing Centre.

| Works Grant to extend the YPC facilities was submitted to AISWA.
d the project is due to commence in 2019, with an anticipated c

d Awards
The fo ere awarded in 2018:

Scholarship - Kelvin Le
holarship - Ashanti Bell and Michelle Stoddart
ily Frappell

ompmaker
- Marlene Ware

. maker

arship — Namina B
olarship — Tiana L

ard - Ashlyn Rose
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Special recognition was also given to the following students for their achievements:

* Attendance Award - Joachim Carrier
* Excellence in Visual Arts — Ashanti Bell, Cheyenne Bernardi, Jamison Laxton, Brandi Robson,

r, Bethany McShane, Eva Earls, Kimmy Wallem, Marlene Ware, Desley

m Laxton andgE

Most Improved St
* (it

e Ex

e M

standing Resilience and Ultimate Te

ward — Brendo

tions

ents transitioning to the workforce or to further education. Due to thginhature
hort however, tracking longer term developments remains problemati

Year 1 me students who may not be quite ready to transition out of schoo
the w the Year 13 program are expected to contribute to the community,
st completing an agreed vocational course. An IEP and transiti
ir readiness to transition into employment or further study.

Where are They Now?
2018 Leavers - 17 students

Completed a Certificate Course in

11% 10%
2018 which lead to Employment
& Currently enrolled in a Certificate
Course
26%

Employed

V Job Seeker

&
u% Unknown
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Student Attendance

The School has a non-attendance management system for absences. If a student is recorded as being
absent without an explanation, the parent/guardian is contacted via SMS. If the student continues to be

absen ontacted by phone.

Regul great chall

school for an extended p

focus for
who conti ggle wit i may be refe

Average Attendance per Term
2017 vs 2018

70.00%

68.00%

LLETTET P

Term

ram aims to help encourage disadvantaged adolescents of the co
ucation system. The program is also designed to complement
ere possible. In 2018 the program was significantly expanded t
ts struggling for a variety of reasons to attend school.

students via positive mentoring, using a mobile ed
usually done off- se programs ai
to provide altern d flexible option
ts students who at ool regularly, but

services.
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Outreach

6.9%
Termd4

10.1%
Term3
Total No. of Students

on Outreach
Programme

10.4%

Term2

Total No. of Students

11.3%

Term1

0 20 40 60 80 100 120
No. of Students

Inclusive Educ

Port S unsellors and
and wellbeing. Mental health challenges impact greatly upon the Igvel of

ent of many Port students.

ly gaining a reputation with external agencies as a premier instit
health challenges. Funding received allows the School to engage s

x needs of these young people.

Students attracting Inclusive Education & NCCD Funding

e —

State Funded

No. of Students
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Sources of Income

Sources of Income 2018
ELC Fees 220,416
Overseas Excursions 27,325
Scholarship Fund 5773
CW - ROSLA Grants | 156,700

Non Recurrent Grants 881,875

CW Govt Recurrent
Grants v v ' . . 2520671

State Govt Recurrent
Grants

. 563,965
Tuition Fees & Other 128,079

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000
Dollars

3,000,000

osition

staff were employed in 2018. The team consists of a multi-culturally di

Full Time Part Time/Casual Changes 018

1 - No
1 - No
1 2 No

1
- 3
1 2
1
1
2
- No
Teacher - Yes
Education Assistant 1 - 1 No
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Early Learning Centre

Coordinator 1 - No
Qualified Educator 1 1 - No
Cook 1 - 1 No

Casual

Maint
Maints
Maintenance/Grounds
Indigenou es
Youth Wor
Language

Specialist
Autism Spe(

Teacher St ions

All se gacero empoyea oy PO old the appropriate qualifications and are regjstered
and a eacher Registration Board of Western Australia (TRBWA). Trainers defvering

vocati rses hold the appropriate option area qualification and a Certificate IV JAE and

have ¢ Xperience.

Ms. Ja BA Anthropology & Linguistics, GradDipEd
BEd Secondary, BA English, Cert IV TAE
BA Theology & Philosophy, MA Oxon, GradCertEd, Cert IV TAE

.Jo
Ms. R9

Ms. Di BEd Secondary, Cert IV TAE
Ms. Ei BA Psychology, Master of Teaching Primary, Cert IV TAE
Ms. Je BAS Adventure Ecotourism, GradDipEd, Cert IV TAE

Ms. El BEd, Grad Cert Education (Special Needs)

Mr. P BA Visual Art & the Crafts, GradDipEd, Master of Design, Cert |

Mr. M BEd Primary Cert IV Hospitality Cert IV TAE

Mr. Td BA History, English & Cultural Studies, GradDipEd, Cert IV TAE
. Ai BEd Primary, Cert IV Fitness, Cert IV TAE

agement

The P
stude and social and ed

en line of commu with parents/gua ect to

| progress. Port Sc

closel bgarding both po d negative intera ay be

experi brocess is multi- with input from t and

parent
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Port also aims to engage families and guardians throughout the year using the following mediums:

Initial Entrance Meeting — Parents and guardians complete a pre-interview with the Principal; they are
engaged and empowered to work collaboratively with the School from the onset. This is followed by a

secon i i idegtified pastoral care teachers.

astoral care apg aintain regular cd

avioural isg

Student s ans, in the of the

student.

Port Scho site - Th A i portschool au) offers an
insight into th via its ‘Latest
News’ item

Termly Ne i , of both students

download from

The Malaysia excursion is a culmination of two terms of planning, ing

, logistics and culture. The Newsletter produced upon return is senfl to all

dians. It highlights and promotes this unique excursion and the oppogunities

ed by the students.

n Facebook site and Facebook page for the YPC and ELC. It is strictly naged

promotion of positive activities, events and school-related topics. Pajts and

join the site to keep up to date with what is going on on a daily basi

arents’ Evenings — Port actively tries to engage parents, especially ng the
e proactively trying to engage with parents, with the positive as as the

e part of their student’s learning. Parent Satisfaction Surveys

centives offered, such as canteen credits, it has still been hard

in any meaningful data.

t day of the school year is a_time to celebrate
, parents, family

comprising staff, s
the success of H

School’s gym to ¢
provement and a
rved by Port staff.

ents are presente
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