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Foreword – By Anne Gee – Chair of Port School Incorporated
2019 was yet again a year of enormous achievements, celebrations and developmental growth as
our little school continued to evolve and become more and more sophisticated as an organisation
while holding true to our objective, “to be a provider of excellence and innovation in the realm of
Curriculum and Reengagement in Education, (CARE) schools”. While change brings periods of
discomfort, as new ideas, programs and approaches are embedded, we are cognisant of our
strong desire to remain small, know every child and constantly review and reflect on our practice.
I am deeply grateful for the generosity of spirit of our Port School Board Members, all of whom
are volunteers and each deeply invested in the success of our school. In 2019 we undertook a
review of our School’s Constitution, mostly unchanged since the school’s inception 26 years ago.
This directive from state government provided us with the opportunity to reflect on the journey
Port School has made and how we could ensure our governance and related policies and
documents are aligned with our current endeavours and national requirements, both as a notfor-profit entity and as a school.
We are blessed with leaders of heart at Port School. As Principal, Barry Finch’s undying drive to
know every student and what makes them tick is admirable and a key element of the sense of
community here at Port. Barry’s gift for hand picking the very best of humanity to work in this
school is in many ways the true success of this place. Mike Gilbert as Deputy Principal – special
projects, possesses limitless enthusiasm, he has an innate talent for having Port known in every
corner of this country and internationally. Mike is a true ambassador for Port School and his ability
to ‘press the flesh’ of the right people and have our little school known far and wide is no mean
feat.
A quiet avoider of the limelight, our Business Manager Nolene Martin is a 2019 nominee for
Australian Small Business Woman of the Year and this nomination is well deserved. Staff will say
she is the glue that holds the School together. Nolene seems to effortlessly play myriad roles
across the School from business management, enrolments to human resourcing and any jobs that
‘need to be done’. But this is by no means where the energy, drive and leadership stop. We are
fortunate that all of our staff: administrative, grounds and maintenance, counsellors, teaching and
non-teaching staff contribute with compassion, pride and commitment to our school.
Our staff know all too well that the kids that need the most love will ask for it in the most unloving
of ways. No matter the role our staff is often the dependable adult where often there isn’t one.
They are the reliable givers of hope and faith. They are bottomless pits of second, third and fourth
chances. And thankfully, the unique collegiality of this place ensures there are always staff who
will pick each other up when it all gets too much, dust each other off and start all over again.
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Nelson Mandela said, “Education is the most powerful weapon you can use to change the world.”
How fortunate we are to be in the business of education with the opportunity to influence lives
and feed hope and truly change the world. The Port School Board is admirably in awe of what our
staff have generously chosen to do.

Anne Gee
Port School Board Chair

Board Information
The Board meets monthly and has been actively engaged in reviewing the strategic direction of
the school as well as supporting and overseeing the many new developments. The Board is made
up of volunteer directors and the demographic of the Board can be seen below:

Board of Governance
Name

Area of Representation

Mrs. Anne Gee

Chairperson

Mr. Craig Menner

Vice Chairperson

Dr. Ann Hamblin

Treasurer

Mr. Barry Finch
Ms. Leah Davidson

Principal
Secretary

Mr. Mike Gilbert
Mr. Richard Curry

School Representative
Community Member

Mr. Phillipe Brookes

School Representative

Ms. Deborah Hathway

Partner Organisation

Ms. Rebecca Dagnall

Parent Representative

Ms. Amanda Johns

Parent Representative

Employment
Independent Education Consultant & Strategic
Planner.
Former Head of School and Primary Principal.
Interested Community Member.
Police Officer for 21 years.
Interested Community Member.
Elected Treasurer 21.05.18
Research Scientist at UWA
Principal and former teacher at Port School
Interested Community Member.
Past parent.
Deputy Principal and former teacher at Port School
Interested Community Member.
Consultant to not-for-profit and government.
Former Director General for Indigenous Affairs.
Teacher at Port School and RTO Manager
Interested Community Member.
Trainer/Specialist in early childhood.
Parent Representative.
Local Artist, lecturer at Curtin University.
Parent Representative.
Works in education sector.

Board Support staff
Nolene Martin
Eric Sankey

Minutes/ administration
Finance/Treasury Support
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Principal’s Reflections – Barry Finch
At Port School we continually strive for excellence and our journey over the last 9 years has been
very busy and successful. Our achievements have included:
•

Growing staff numbers from 12 to 45.

•

The addition of new facilities, creating a range of new options for students.

•

Becoming a Registered Training Organisation (RTO), a provider of nationally recognised
training courses, offering varied, flexible and accredited learning options.

•

The creation of a Centre for young mothers and their babies.

•

The establishment of a highly successful Middle School, catering for Years 8 and 9.

•

An increase in our capacity to support students off-site with the development of our
Mobile Classroom and Outreach programs.

Throughout these developments, we have maintained a continuous supportive and caring
environment.
Port has seen many students flourish with enhanced self-belief, an ability to achieve academically
and the opportunity to leave school with improved work and study opportunities. The success
that Port has achieved in re-engaging students is now widely recognised. This has resulted in us,
regrettably, having to close our doors to new enrolment enquiries until July 2020. We currently
have places for 25 new students and a waitlist of over 70. One of the toughest jobs for the
administration team is telling a concerned family that we do not have room for their child.
Students in the Middle School are achieving exceptional academic success. These results are due
to the raised expectations of students and their families, exceptional data-driven direct
instruction teaching and a subsequent average attendance rate exceeding 90%. Success in any
learning environment stems from having a group of students who attend regularly, who work as
a group and who constantly build on what they have learnt. Working as a group maximises the
use of our outstanding teaching team and radically increases how much each student retains.
Port becoming an RTO has allowed students to work at their own pace when at school. The
nationally recognised courses and qualifications have enabled our students to achieve good
outcomes. They haven’t however, always supported students in achieving a well-rounded
education, which has impacted on the learning experience of our more regular attending
students, who tend to work more independently, and not as a group.
To address this, from next year, students with an attendance greater than 75% will be grouped in
classes that allow them to maximise their education time and to leave school with higher grades
and more skills to learn independently. These students will engage in specific classes in English,
Maths and Health & Wellbeing, as well as being supported to complete their certificate courses.
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Students with an attendance of less than 75% will continue their learning as they do now. Students
with attendance under 50% will need to come to school with a parent/guardian to discuss the
viability of continued enrolment. Support will always be given to any student who has a legitimate
reason for low attendance.
Due to the high demand for places at Port School, it is time to raise levels of expectation regarding
attendance and engagement. Port students have golden opportunities, but they must earn that
right through engagement, or consider making room for someone else to fill their spot.
I would like to thank all staff for the significant role they have played in the constant improvement
in our education and pastoral care of students which has made it possible to once again raise the
bar.

Barry Finch
Port School Principal
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Port School Incorporated Overview
Port School in an independent secondary school that aims to engage at-risk students in Years 8 –
12 who, for a variety of reasons and situational circumstances, have been unable to achieve
success in mainstream school settings. It comprises a Middle and Senior School, and offers
students small class sizes, personalised and flexible learning groups, community projects,
individualised pastoral care and student support through a variety of networks and external
service providers.
Port School operates the following programs:
•

Port Middle School

•

Port Senior School

•

Port Mobile Classroom Program

•

Port Young Parent Centre

•

Port Early Learning Centre

•

Port Registered Training Organisation

•

Port Outreach Program

•

Port Student Support Services

Port Middle School
Port Middle School operates differently to a conventional secondary school system, in that
students complete all their classes with the same teachers and education assistants. These
educators cover the entire curriculum, with a critical focus on literacy and numeracy. The key goal
is to bring the students up to an educational standard that will help them flourish once they enter
the Upper School.
One of the most important aspects of this program is the time spent changing the fixed mindset
and perception of students, built over the years, of ‘failure’ at school, to believing that
they can learn, and that by attending every day and participating in class, they are
becoming smarter.
Port Senior School
Port Senior School delivers core subject areas of English, Mathematics and Health & Wellbeing.
Additional programs including Visual Art, Cooking, Physical Education and Team Sport, Workshop
and Theatre Sports are also offered. Port’s multi-tiered approach gives every student the
opportunity to thrive, regardless of academic levels and experience.
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Port Mobile Classroom
The Port School Mobile Classroom is an innovative and progressive educational program, aimed
at engaging our community's most at risk, disadvantaged and disengaged youth. The program
operates within the community from a 12-seater bus. It is a structured educational program that
encourages its participants to re-engage with the community and achieve educational outcomes.
We do this through the building of strong relationships and placing decisions and consequences
in the hands of our young people.
Port Young Parent Centre
The Young Parent Centre (YPC) provides flexible educational and training opportunities to young
parents who have disengaged from their education and training, due to pregnancy or
motherhood. These young people are supported in their transition to parenthood through our
program that promotes healthy mental and physical lifestyles, through evidence-based
knowledge and learning opportunities, and practical parenting skills with the aim of empowering
self-belief and confidence.
Port Early Learning Centre
Port School’s Early Learning Centre (ELC) is a fully Australian Children’s Education and Quality Care
Authority (ACECQA) registered childcare facility. This stimulating and age-appropriate learning
environment nurtures safety and secure relationships embedded in a play-based educational care
model. The program assists young teen mums to continue their education, undertake parenting
programs and improve the health of themselves and their child, through a variety of health and
social wellbeing initiatives.
Port Registered Training Organisation (RTO)
In 2015 Port School achieved status as a Registered Training Organisation (RTO number 52718)
through the Training Accreditation Council (TAC) of Western Australia. As an RTO, Port School is
registered to deliver vocational education and training (VET) services. Port RTO is a recognised
provider of quality-assured, nationally recognised training and qualifications. Courses are
available to students in Year 9 and above.
Port’s Work Placement coordinator sources and manages work experience and traineeship
placements. The School offers support and advocacy to students when preparing for career,
learning and life beyond school.
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Port Outreach Program
The Port Outreach Program (POP) supports students academically, socially and emotionally to reengage in their education. The program offers tailor-made programs to meet the needs of the
individual student. There is an emphasis on engaging students in areas of high interest, in literacy
and numeracy and in facilitating students to access their specific educational pathway.
The Port Outreach Team is also able to assist students to access health and medical assistance
when the parent is absent or unable to support their child. The program has the capacity to
support students to attend sport and recreational facilities and assist students to join local
sporting teams.
Port Outreach is the helping hand that supports students to make contact and maintain healthy
relationships within their community.

Port Student Support Services
Port School’s Student Support Services (SSS) assists young people facing a range of barriers that
impede learning to achieve their educational and developmental potential through the provision
of a range of strategies and specialised support.
Student Support Services include:

• provide a comprehensive psychology service to students and their

Psychologists

families, provide psychological assessments, learning and teaching
advice.

• provide support to students and their families through involvement

Social Workers
Board Certified
Behaviour Analyst
Other Allied
Health Officers

in individual, group and family work.

• provide direct behavioural assessments and intervention to

individual students.

• such as occupational therapists or youth workers employed by the

School.
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Port School Teaching and Learning Framework
Quality teaching and learning is central to our purpose at Port School. As a provider to a very
specific student base, Port staff work together to equip students with the best chance to succeed
and grow in a learning environment that is engaging, encouraging, dynamic and purposeful. Our
pedagogical approach is aligned with the Australian Professional Standards for Teachers (APST)
and is communicated through our Teaching and Learning Framework. This framework reflects the
shared beliefs of our school community about high quality teaching, pastoral care and
professional practice. Our framework guides the actions and behaviours that shape and direct
staff practice at our school.
•

Engaging, innovated and differentiated programs and delivery.

•

Aligning curriculum and assessment.

•

Developing and maintaining positive relationships with high expectations for engagement
and achievement.

•

Creating and maintaining safe, supportive and inclusive living and learning environments.

•

Ongoing reflection, analysis and adaptation.

•

Establishing and maintaining successful partnerships.

Our Vision
Port School is an independent school of choice for our local and wider community, for students
who have not been able to achieve success in mainstream school settings. Our vision is to provide
a safe, nurturing and supportive environment in which students are empowered to lead
purposeful and fulfilling lives. In achieving our vision, Port School:
•

Provides distinctive, specifically designed, holistic education models.

•

Delivers and strengthens essential literacy/numeracy foundations and life skills.

•

Implements effective pastoral care and wrap-around healthcare programs.

•

Ensures small class sizes and real life, hands-on learning.

•

Commits to removing conflict between students and the school by developing meaningful
and positive relationships
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Our Purpose
•

Port School creates and uncovers pathways to a meaningful life by providing experiences
that enable student potential.

•

Port School supports attainment of its vision through an environment that:
o

Is safe, nurturing and inclusive.

o

Fosters confidence, personal best and respect for self and others.

o Inspires students to live purposeful lives.

Our Values
Empowerment
We enable each other to experience thoughts and feelings as valid and important.
Diversity
We welcome, nurture and promote each other’s differences.
Growth
We keep the educational development and wellbeing of people at the centre of what we do.
Community
We provide a safe and secure environment that promotes contribution, ownership and mutual
respect.

Key Focus Areas
Underpinning the Vision, Purpose and Teaching and Learning Framework of the school is our dayto-day core business of schooling and re-engagement; our cultural practices, our academic and
co-curricular initiatives, our character-building programs and community partnerships. The School
has four key focus areas that drive our planning, targets, actions and communications. The School
Improvement Plan will be addressed under these four areas.
•

Educational Offerings and Programs.

•

Quality Staff.

•

Community Connection.

•

Infrastructure and Governance.

School Performance Report 2019
As per the Australian Education Regulations 2013, the School is required to report on specific
performance indicators including the publication of financial information and reporting on school
performance.
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Student Academic Levels and Statistics – Port Middle School
The Middle School enrolled 9 new students to begin its first year, eight from Year 8 and one from
Year 9. At the end of 2019 there were 15 students enrolled with an average attendance of over
80%. Testing was completed at the end of Term 1 and again mid Term 4. The results were as
follows:
Reading
In Term 1, the range in reading age between the cohort was 5-year levels, with the average being
Year 3/4 level. Other important results included the median, which was Year 3, the lowest score
– Year 2 and the highest score – Year 6.
In Term 4 the range remained 5-year levels however, that range improved from Year 2 – Year 6 to
Year 3 - Year 7, one whole year with the average being Year 5/6. The actual data displayed an
increase of average year level from 3.6 to 5.3, an improvement on average of 1.7 years.
Significantly, the median improved from Year 3 - Year 6, and the lowest and highest scores both
improved as mentioned by one-year level indicating that all students improved.
8

ACER Compass Reading Results

7

Year level

6
5
Year T1

4

Year T4

3
2
1
0
1

2

3

4

5

6

7

8

9

10

11

Students (numbered for privacy)
Comparative ACER Compass Results for Reading
Year level
Term 1
Term 4
Change
Average

3.6

5.3

+ 1.7

Median

3

6

+1

Lowest

2

3

+1

Highest

6

7

+1
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Mathematics
Mathematics results were not as linear as Reading, although there was improvement overall.
Student number one was often late to school (math lessons are first period) and was also absent
for significant portions of the year. Unfortunately, this skewed the data somewhat, it was however
still included in the graph to demonstrate actual results. In Term 1, the range in Mathematics age
between the cohort was again 5-year levels, with the average being Year 4 level. Other results
included the median, which was Year 4, the lowest score – Year 2 and the highest score – Year 6.
8

ACER Compass Mathematics Results

7

Year level

6
5
Year T1

4

Year T4

3
2
1
0
1

2

3

4

5

6

7

8

9

10

11

Students (numbered for privacy)
Like Reading, in Term 4 the range remained 5-year levels however, that improved from a range of
Year 2 - Year 6 to Year 3 - Year 7, one whole year with the average being Year 4/5. The actual data
displayed an increase of average year level from 4.1 to 4.4 (again, slightly skewed), an
improvement on average of almost half a year. Importantly, the median improved from Year 4 to
Year 5 and the lowest and highest scores both improved as mentioned by one-year level indicating
that most students improved.
Comparative ACER Compass Results for Mathematics
Year level
Term 1
Term 4
Change
Average

4.1

4.4

+ 0.3

Median

4

5

+1

Lowest

2

3

+1

Highest

6

7

+1

This data has led us to critically examine the way we teach Mathematics and a new program has
been implemented in 2020. We look forward to examining the results, however acknowledge that
these results may also be impacted by the attendance issues related to COVID-19.
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Student Academic Levels and Statistics – Port Senior School
A continuous focus area of Port’s academic program is tackling low literacy and numeracy levels.
At a glance, it is often thought that low literacy and numeracy levels are simply to the inability to
read or write, however at Port School we acknowledge that it is a much bigger and more complex
issue, particularly as our Senior School students begin their transition from the relative safety of
school to the work place or further study. Being unable to read simple instructions, fill out forms
or make basic calculations can have a devastating impact on the individual, as well as the wider
community; the high school context sees us rushing to fill these gaps. As such, accurately assessing
student levels in these areas is key.
On average, students enrol at Port School with a reading age of 10 years, coupled with
rudimentary numeracy skills. A student struggling to read and write will almost invariably present
with low self-esteem and feel emotions such as shame, fear and powerlessness when placed in
the classroom setting. This can present itself by way of the student feeling ostracised from their
peers and/or by disruptive behaviour. They will go to great lengths to avoid situations where their
failings may be discovered and are often unable and unwilling to fully participate in class. This
attitude and mindset usually spills over into other areas of the student’s life.

Student Literacy and Numeracy Levels 2019
35
Number Of Students

30
25
20
2019 Literacy

15

2019 Numeracy

10
5
0
Year 3-4

Year 5-6
Academic Year Level Attained

Years 7-9

Closing the educational gap for these students is crucial, and staff access a variety of pedagogical
tools and instruments of different diagnostic, and practical efficacy to adequately assess, as well
as, improve the literacy and numeracy knowledge, skills and understanding of our students.
The Australian Council for Educational Research (ACER) Compass test is a computer-based
assessment of core literacy and numeracy skills, specifically designed for disengaged and
educationally marginalised young people and adults. The assessment uses contextually relevant
question prompts to actively engage students and provide staff with an assessment of student
levels, indicating problem areas with detailed, extensive information on students’ knowledge and
understanding, clearly identifying where support is needed. The aim of the Compass test is not to
Port School Incorporated – Annual Report 2019
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replace all of other tools used by teachers, but to provide a solid framework that addresses the
particular needs of Port’s students, and upon which their Individual Education Program (IEP) can
be built and adjusted accordingly. Testing occurs across the school biannually, tracking progress
and highlighting persistent problem areas. Compass is aligned to the Australian Core Skills
Framework (ACSF), the common national reference point for describing performance in the core
skill areas. The compass testing system is:
•

Ability driven assessment

•

A key feature of the Compass assessment is the capability to direct test takers to the
appropriate test level based on their current skills and abilities.

•

Compass also enables the selection of assessments at different levels across test
components. For example, a test taker may be given a Blue test in English and an Orange
test in Mathematics.

•

Allocating test levels

•
•

Gatepost Assessment
The assessment is delivered to the test taker with a set of six initial questions. Based on
their responses, test takers will be automatically directed to the appropriate difficulty
level. These questions do not count towards the test takers final score.
Source: www.acer.org

NAPLAN
NAPLAN is offered to the Port School Year 9 cohort. However, as the students are not working
towards obtaining a Western Australia Certificate of Education (WACE), it is usual practice for
students to be formally withdrawn by their guardian. The Port School student cohort is not
currently obliged to sit the Online Literacy and Numeracy Assessment (OLNA). We are however
moving toward delivering this in 2020 and beyond.

West Australian Curriculum and Reporting
The West Australian Curriculum guides our literacy and numeracy programs and provides a
context for learning. However, adjustments to these programs are necessary and we do this by
firstly looking at the mandated content for a particular student age cohort, then making the
required adjustments for learning at this stage after considering the student’s levels of learning,
strengths, needs and interests. A differentiated approach to curriculum is essential and informs
our teaching practices. To successfully deliver the differentiated curriculum our classes are
organised by ability as opposed to age groups.
Semester reports are informed by the West Australian Curriculum guidelines, as well as reporting
on student achievement and performance in the Certificate of General Education for Adults I, II &
III.
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Port Registered Training Organisation
Port School Registered Training Organisation (RTO) allows the School to deliver nationally
recognised vocational courses. Nine qualifications are currently being offered, seven on our own
scope and two others being delivered via auspice arrangements. These courses offer great
opportunities for our students from Year 9 upwards.
Delivery materials and programs for these courses have been customised in-house to best cater
for the learning styles of our cohort. We tailor all of our offerings to include significant elements
of literacy and numeracy, occupational health and safety and first aid to best suit our cohort.
Student enrolments in the Port RTO for 2019 were:
Certificate I General Education for Adults (CGEA)
Certificate II General Education for Adults (CGEA)
Certificate II Community Services
Certificate II Furniture Making
Certificate II Visual Arts
Certificate II Hospitality
Certificate II Sport Coaching (via auspice arrangement with YMCA)
Certificate III General Education for Adults (CGEA)
Certificate III Community Services

30
47
12
8
11
19
16
13 (two are via auspice with Communicare)
6

2019 Certificate Enrolments
7%
6%

14%
3%
9%
3%

Cert 1 CGEA
Cert II CGEA
Cert III CGEA
Cert II Visual Arts
Cert II Hospitality

35%

23%

Cert II Furniture Making
Cert II Community Services
Cert III Community Services

Students commence at different times and progress at differing rates. Courses may therefore be
completed over a period of 12, 18 or even 48 months, dependent on student literacy/numeracy
levels, their abilities and their attendance.
Off campus training with external providers has increased significantly through the ‘VET in
Schools’ program (VETiS), establishing a higher level of expectation amongst our older cohort with
regards to their vocational transition beyond Port School.
Every year Port School assists more students in transitioning to meaningful, long-term training
and/or employment.
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Pathways
In 2019, forty-eight students engaged in various pathway programs, including school-based
traineeships, work experience placements, Try-a-Trade opportunities, VETiS and external agency
qualifications. Some students experienced more than one program.
Work Experience placement

9 students

School-based Apprenticeship/ Traineeship

14 students (5 continuing, 9 withdrew)

Try-a-Trade

6 students (4 completed, 2 incomplete)

External provider qualifications

10 students (7 completed, 3 continuing, 0 withdrew)

VETiS

21 (4 completed, 7 continuing, 10 withdrew)

Achievements
Certificate I General Education for Adults

2 students

Certificate II General Education for Adults

6 students

Certificate III General Education for Adults

2 students

Certificate III Community Services

1 students

Certificate I Automotive Vocational Preparation

1 student

Certificate II Salon Assistant

1 student

Certificate III Account Administration

1 student
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Port Young Parent Centre
The 2018 and 2019 school years, the Young Parent Centre (YPC) saw an increase in enrolments,
taking the Centre at times to full capacity. This impacted on the usability of educational spaces,
the cohesive dynamics of the YPC and its operations. With those challenges in mind, an AISWA
Capital Works Funding Grant along with a Local Schools Community Fund Grant to extend the
Centre and enhance its provision were applied for and successfully secured. After formally going
to tender, the project extension started in October with a planned completion date of January
2020.

The Centre has had many successes this year, with several students graduating and moving into
further studies. This included two students being accepted into the On-Track preparation course
at Murdoch University, one enrolling in a Diploma of Nursing, which will automatically take one
year off her nursing degree and another student completing her Community Services Certificate
III in the YPC and obtaining casual employment with Uniting Care West.
The Centre was pleased to see its Coordinator graduate in a Postgrad Diploma in Domestic Family
Violence, skills that can be effectively used in the YPC context. The Deputy Principal and
Coordinator travelled to Queensland to attend the 2019 Australian Young Pregnant & Parenting
Symposium. Both staff members presented on panels and discussion breakout forums on the
challenges facing young mums, including everyday hurdles of transport and Centrelink issues and
to the more serious impact of domestic violence within their relationships. Port YPC was well
represented through their presentations and a special edition brochure and newsletter were
produced to showcase the Western Australian facilities and to enable information sharing and
networking. Whilst in Queensland, they visited several schools and Centres that work with ‘at risk’
young people and a variety of teen mum projects. The visit culminated in meeting the National
Children’s Commissioner Megan Mitchell who later in the year came to visit Port School YPC
students and staff and spent a day at the Centre listening to the challenges of the mums.
Staff and students are very keen to see their new look Centre in 2020 and to have a variety of new
educational and training spaces, including a purpose-built counselling and interview room, stateof-the art semi-commercial training kitchen, as well as a manager’s office and new bathroom and
toilet facilities.
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Port Early Learning Centre
Port Early Learning Centre (ELC) underwent the assessment and rating process in 2019. The
National Quality Standard (NQS) sets a high national benchmark for early childhood education
and care as well as outside school hours care services in Australia. The NQS includes 7 quality
areas that are important outcomes for children. Services are assessed and rated by their
regulatory authority against the NQS and given a rating for each of those quality areas which in
turn forms an overall rating based on the results. The Centre submitted its Quality Improvement
Plan (QIP) in June and the inspection visit took place in July. At the end of July, the Centre received
a rating and Port Early Learning Centre was acknowledged for its achievements in meeting all
quality standards. This demonstrates a commitment of quality by educators and staff.
ELC Children 0-3 years

Staﬀ Babies
18%
Community Babies
4%

Student Babies
78%

Twenty-eight children were enrolled in Port Early Learning Centre during the course of 2019, the
majority being children of students attending the Young Parent Centre. By taking on staff and
community children, the Centre aims to reinforce a positive parenting approach while promoting
good role models.
The children were given many opportunities to engage with the wider community through various
excursions, these included Cohunu Koala Park, Tropical Twist Play Centre, Teddy Bears Picnic,
NAIDOC celebrations at Port School and visits to our local library, parks and shops.
The ELC values each child as a capable, competent and active learner. Their unique capabilities
and interests are nurtured through the curriculum, which is designed with a strong vision of
stimulating play and enquiry-based learning. As a result of the curriculum provided, the Centre
saw one child gain the confidence and skills to leave daycare behind and start a new educational
path at Kindy.
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Port Mobile Classroom
In 2019, the Mobile Classroom continued its attempts to reach out and meaningfully engage some
of the most marginalised and disenfranchised young people in our community. The program seeks
to provide an environment that allows young males who have had very negative experiences with
their education to experience connection and success. It is a challenge. They see a lot of our young
people living a very transient existence that places little value on education. Many of the young
people are also facing a whole range of external pressures and influences that make connecting
with education difficult. Nonetheless, the program continues to strive to connect and engage with
this group of students, as there are none that need it more.
2019 presented a particularly difficult group of students that really struggled to gel with each
other during the year. There were a few subgroups within the program that very much refused to
intermingle, and this made building cohesion difficult. However, they did have a small group of
very committed young men and at the end of the year, five of the students transferred into the
main school campus to continue their education onsite in 2020.

Nowanup Mans Camp 2019

The program had a fairly transient group of students over the course of the year, and a number
of young people who, unfortunately no matter how much they tried, did not make any real
commitment to attending regularly. This makes counting pure numbers difficult, but over the
course of the year, twenty students were enrolled, and as stated, 25% transferred into the main
campus at year’s end. This in itself is a significant success, given the challenging nature of the
group.
Highlights for the year included another very meaningful and successful Nowanup Men’s Camp.
The staff and students once again travelled to Nowanup to spend a week on Country with Elder
Eugene Eades. The week is always very powerful, and 2019 was no exception. There were a
number of returning students, and all of the boys returning expressed a desire to come again in
2020. One student took part in the international project and Malaysia Expedition, which was a
huge highlight, and another at the very beginning of the year attend a 10-day voyage from Albany
to Fremantle on the Leeuwin Ocean Adventure.
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Student Scholarships and Awards
The School awards Scholarships and Awards annually for outstanding performance in a variety of
areas throughout the School. The following students achieved those in 2019:
Scholarships
Health & Wellbeing Scholarship
Excellence in Art Scholarship
Workshop Scholarship
Literacy Scholarship
Numeracy Scholarship
Team Sport Scholarship
Mobile Classroom Scholarship
YPC - Striving for Excellence Scholarship
YPC - Dedication to Studies Scholarship
ELC - Kindergarten Scholarship

Isabella Murray
Jasmine Davis and Lily Slater
Jackson Plowman
Jamison Laxton
Lachlan Blight
Josephine Walley
Brendan-Jay Evenis
Keeley Cotton
Aytiera Dumesny
Xaviera Goddard

Awards
Middle School Citizenship Award
Middle School Striving for Excellence
Middle School Attendance
Attendance Award
Dedication to Achieving Goals
Visual Art Endeavour Award
Fitness Centre Award
Masterchef Award
Masterchef Award
Most Improved Student Award
Citizenship Award
Workshop Excellence Award
Most Valued Players – Team Sport & PE
Most Improved Outreach Student
Dedication to Craft Award
Mobile Classroom Awards
YPC – Citizenship Award
YPC - Attendance Award
YPC - Resilience Award

Skye Russell
Joshua Daniels
Blake Joshua
Wolfe Mackenzie
Annamika Waddell-Rowe and James Marsh
Bethany McShane
Zoe Evans
Riley McPhee
Desley Singleton- Hooper
Bethany McShane
Wolfe McKenzie
Flynn Waddell-Rowe
Brooke Hart and Lillie Lewis
Tasha Redgrave
Layla Teede-Innes
Dean Wynne and Kaylem Thorne
Faith Edwards
Destiny Le Cerf
Aguer Ajang

Malaysia
Georgina Davies
Jorja Kiely
Carlie Monaco

Lily Slater
Luke Roser
Lionel Mead
Khan Barton
Desley Singleton-Hooper
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Student Destinations
Port School aims to support students in transitioning to the workforce or to further education
and/or training. As with any school, tracking student destinations accurately proves challenging
as the parameters frequently change.
Year 13 is an option for further study and for those students who may not be ready to transition
out of school and into the workforce. Students in the Year 13 program are expected to contribute
to the community and take on a leadership role whilst completing an agreed vocational course.
An IEP and transition plan is implemented to ensure their readiness to transition into employment
or further study.

Student Destinations
Employed
19%

23%

23%

Further Education/ Training

23%
12%

Job Seeker
Continuing Apprenticeship/
Traineeship
Continuing Vetis

Leaving Students 2019
Aguer Ajang

Khan Barton

Georgia Bleach

Jesse-Lee Cane

Keely Cotton

Eva Earls

Dahkota Jackson

James Marsh

Jay Sammels

Kennedy Tolland

Harry Ware

Bethany McShane

Shayanna Kiely

Saaya Ryder

Annamika Waddell-Rowe
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Student Attendance
The School has a non-attendance management system for absences. If a student is recorded as
being absent without an explanation, the parent/guardian is contacted via SMS. If the student
continues to be absent, the parent/guardian is called.
Regular attendance still poses a great challenge for students, some of whom may not have
attended school for an extended period of time, before enrolling at Port School. Attendance
remains a priority focus for Port School, with a targeted approach to parents/guardians through
the IEP process. Students who continue to struggle to engage on campus, may be referred to the
Outreach Program.

Average A3endance per Term
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Port Outreach Program
The Port Outreach Program caters for a range of students who cannot participate in the onsite
school program. The program is specifically designed around the support needs of the individual
student. In most cases the long-term goal for outreach students is to transition to the on-site
program; for a minority outreach is the only educational option. During the transition process
outreach students are supported both on campus and off site, merging the educational
environments until the student can demonstrate their capacity to attend regularly and selfmanage at school. Some students are placed on the outreach program for short periods of time,
because a life event has prevented them from attending school. These permutations make it
difficult to define the outreach population, as it is fluid and sometimes temporary.
The main focus of the program this year was to refine policy and procedures and to put protocols
in place to streamline the outreach operations. Two full time staff and four part time staff make
up the outreach team. In 2019, twenty-five students participated in the Port Outreach Program
and of that cohort eighteen participated in an on-site program during that time.
The highlights of the program in 2019 included an outreach student participating in a VETiS
program, specifically Aviation Cabin Crew. Two outreach students also participated in the young
women's camp and one student attended Rotary’s RYPEN weekend leadership camp. An outreach
student participated in the Malaysia excursion and a graduate from the outreach program is now
attending Notre Dame University, earning high distinctions.
The School is fortunate to have a multifaceted program offering specialised education and
support, which can respond with immediacy to a student's ever-changing life situations.
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Port School Incorporated – Annual Report 2019

24

Inclusive Education
Port School, through its Student Support Services team of counsellors and psychologists, is
strongly focused on student mental health and wellbeing. Mental health challenges impact greatly
upon the level of attendance and engagement of many Port students.

Students a*rac-ng Inclusive Educa-on & NCCD Funding
State Funded

72
NCCD Funded
State Funded
107

NCCD Funded
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Student Numbers

Port School is increasingly gaining a reputation with external agencies as a premier institution for
adolescents with mental health challenges. Funding received allows the School to engage
specialised staff to support the complex needs of these young people.
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Funding Information and Statistics
Total income during the 2019 period has increased since 2018. This can be attributed to additional
Middle School students enrolled at the start of 2019.

Commonwealth and State Government grants are based on student numbers.
enrolment numbers in 2019 have resulted in increased funding.
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Workforce Composition

_

The following members of staff were employed or contracted in 2019. The team is multi-cultural,
comprised of a diverse range of nationalities:
Role
School
Principal
Deputy Principal
Business Administration
Senior Teachers
Teachers
Trainers
Education Assistants
Psychologist
Counsellor
Sports Chaplain
Outreach Worker
Finance
Mobile Classroom
Teachers
Youth Workers
Young Parent Centre
Coordinator
Teacher
Education Assistant
Early Learning Centre
Coordinator
Qualified Educator/ 2IC
Cook
Casual staff
Maintenance & Grounds
Maintenance
Cleaners
Indigenous Employees
Youth Workers
Language Trainer
Specialist
Autism Specialist

Numbers

Full Time

Part Time/ Casual

Changes in 2019

1
1
3
5
3
3
3
1
3
1
1
1

1
1
1
5
2
1
1
1
-

N/A
N/A
2
N/A
1
3
2
1
3
1

No
No
No
Yes
Yes
Yes
Yes
No
No
No
No
No

2
2

2
-

1
2

No
No

1
1
1

1
1
-

1

No
No
No

1
1
1
4

1
1
N/A

1
4

No
No
No
Yes (2)

2
2

1
-

1
2

Yes
No

2
1

1
-

1
1

No
No

1

-

1

No
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Teachers’ Standards and Qualifications
All senior teachers and teachers employed by Port School hold appropriate qualifications and are
registered and approved by the Teacher Registration Board of Western Australia (TRBWA).
Trainers delivering vocational Certificate courses hold the appropriate option area qualification
and a Certificate IV TAE and have extensive industry experience.
Ms. Jane Hawdon

BA Anthropology & Linguistics, Grad DipEd, Cert IV TAE

Ms. Joy Cromwell

BEd Secondary, BA English, Cert IV TAE

Ms. Raffaella Fecondi

BA Theology & Philosophy, MA Oxon, Grad CertEd, Cert IV TAE

Ms. Dionne Garvey

BEd Secondary, Cert IV TAE

Ms. Eileen Vlahovich

BA Psychology, Master of Teaching Primary, Cert IV TAE

Ms. Jenna Garard

BAS Adventure Ecotourism, Grad Dip Ed, Cert IV TAE

Ms. Elizabeth Love

BEd, Grad Cert Education (Special Needs)

Mr. Phil Brooks

BA Visual Art & Crafts, Grad Dip Ed, Master of Design, Cert IV TAE

Mr. Matt Hopkins

BEd Primary Cert IV Hospitality Cert IV TAE

Mr. Tom Lee

BA History, English & Cultural Studies, Grad Dip Ed, Cert IV TAE

Mr. Aidan Rowden

BEd Primary, Cert IV Fitness, Cert IV TAE

Family and Guardian Engagement
Port School aims to engage families and guardians throughout the year using the following
mediums:
Initial Entrance Meeting
Parents and guardians complete a pre-interview with the Principal; they are encouraged and
empowered to work collaboratively with the School from the outset. This is followed by a second
interview with the identified Student Mentor.
Proactive Contact
Using a pastoral care approach, staff maintain regular contact with students’ families, in order to
report positive achievements, challenges and/or behavioural issues, which may occur. Student
support staff also work collaboratively with parents and guardians, in the best interests of the
student.
Port School Website
The Port School website (www.portschool.wa.edu.au) offers an insight into the programs on offer
at the School and keeps the School community informed via its ‘Latest News’ items which are
regularly posted.
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Termly Newsletter
An extensive newsletter, showcasing the events and achievements of both students and the
School community, is produced each term. This is circulated to parents, carers and guardians as
well as to the wider community. It is also available to download from the School’s website.
Malaysia Newsletter
The Malaysia excursion is a culmination of two terms of planning, including: organisation,
fundraising, logistics and cultural awareness. The newsletter produced upon return is sent to all
parents, carers and guardians. It highlights and promotes this unique excursion and the
opportunities undertaken and experienced by the students.

Malaysia 2019 Donations @ Klang Special School, Malaysia

Facebook
Port has its own Facebook site and Facebook page for the YPC and ELC. It is strictly managed by
staff and allows for the promotion of positive activities, events and school-related topics. Parents
and students are encouraged to join the site to keep up to date with what is happening on a daily
basis.
Consultation Sessions and Parent Evenings
Port actively tries to engage parents, especially during the Malaysia excursion. Staff are
proactively trying to engage with parents, with the positive as well as the negative, to ensure they
are part of their student’s learning. Parent Satisfaction Surveys have been introduced, however
even with incentives offered, such as canteen credits, it has still been hard to get these completed
and returned to gain any meaningful data.
End of Year Awards Lunch
The last day of the school year is a time to celebrate the achievements of the Port community.
Over 150 people, comprising staff, students, parents, family members, carers and guardians are
invited to gather in the School’s gym to celebrate the success of Port’s young people. Scholarships
and awards for student improvement and achievements are presented, followed by a casual
buffet-style lunch, served by Port staff.
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Additional Documents
The following documents are available online at the School’s website
www.portschool.wa.edu.au. Copies may also be requested from the main school office.
Previous Annual Reports
Term Newsletters
Annual Malaysia Newsletter
Port School Policies
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